ECOSOC AFRICAN REGIONAL MINISTERIAL MEETING ON E-HEALTH
Accra, Ghana, 10-11 June 2009
“Economics, financing and partnerships in e-Health”
HINARI (Research4Life)
Maurice Long

International Association of Scientific, Technical & Medical Publishers (STM)
· What is HINARI?

· What it is not!

· Who are the partners?

· What sort of partnership?

· Why do partners join?

· Is it working?

· It’s not perfect!

· So why does it work?

· Will the partnership endure?

What is HINARI?

· Programme providing full online access to more than 5,500 journals, databases and other resources, including all the key prestigious titles

· A collection few organisations in the North could afford

· Started in 2001 when senior managers from WHO approached six largest STM publishers to provide low-cost access

· The Web made this feasible

· HINARI is aimed at researchers, academics, students, practitioners, economists, government departments, etc in 108 countries.

· 70 get free access

· 38 pay US$ 1000 for HINARI access

What it is not!
· It is not aimed at frontline healthcare workers

· It is not the complete answer to information needs for medical researchers and practitioners in the developing world.

Who are the partners?
· WHO

· 150 publishers (Coordinated by STM)

· Yale University Library

· Microsoft Corporation

· ITOCA
· Funding Partners

· Rockefeller Foundation

· DFID

· Elsevier Foundation

· TDR

· National Academy of Sciences

· University of Manchester

· Wiley Blackwell

· Key Silent Partner: Libraries in the North
What sort of partnership?
· Public Private

· Cooperative

· Voluntary

· Partners can leave at any time

· No one ever has!

· No legal contracts

· Not incorporated

· Not dependent on grant funding

Why do partners join? (Can only speak for the publishers)
· WHO First to realise the potential of the WEB in solving the access crisis for the South

· Publishers hold very high respect for WHO

· Publishers have always been aware of the need for high quality health information

· The right thing to do

· Not possible to fill the need by print distribution of journals

· Staff feel glad to help

· Good to be seen filling Corporate Social Responsibility imperatives

· Market development

Is it working?
· We think so

· 2006 Usage and Infrastructure Reviews were encouraging

· They revealed some serious problems, mainly technical relating to authentication

· Resolved pro bono by Microsoft Corporation

· Both reviews recommended HINARI be set in MDGs context

· Relevant to Goals 1, 4, 5, 6, 7 and an example of Goal # 8

· User Experience and Infrastructure Reviews will be re-run 2009 – 2010

· Additionally, literature reviews in 2009

· Example: publishers rapidly allowed access for all WHO offices Swine Fever research as a result from request by  WHO HINARI Programme Manager, Geneva
It’s not perfect
· Continuing problems on country eligibility

· Maybe a bit to reliant on key, committed personnel

· Occasional technical problems

· Occasional security breaches

· Not enough resources in non-English
So why does it work?
· All partners agree the need

· Great mutual respect between the partners

· Library managers at WHO understand what is important for the publishers

· Publishers understand what is important for WHO, Yale and Microsoft

· We have become friends

Will the partnership endure?
· The 2010 Reviews are expected to show current strengths and weaknesses

· The 2010 Reviews are within the 2010 MDG context (2015)

· HINARI will take into account the 2010 Reviews recommendations

· HINARI will endure till 2015 and most likely way beyond
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