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1. BACKGROUND
This report covers the activities of the endorsed work plan completed and being implemented with the first installment of funds for the above mentioned project. 
The project has been divided into phases to ensure that the defined deliverables are executed within the defined time frames. Within the defined period activities were implemented under all the components of the work plan.  
A counter signed letter of agreement was submitted to the Health Metrics Network in August 2006 for initiation of the project and also for the release of the first installment of funds of $166,667. The funds were transferred on 19th September 2006 and received in the Ministry of Health account on 25th September 2006. 
The Deliverables listed below were defined for the first phase and were to be submitted to the HMN not later that 31st March 2007.
 These were
· A progress report of the project to include 
.1. a draft report of national HIS Assessment using the  HMN tool, including the regional reports

.2. An agenda, list of participants and summary of decisions at the National Workshop

.3. An agenda, list of participants and summary of decisions at the subnational workshop

.4. An agenda, list of participants and summary of outcome at stakeholder meetings

.5. Copy of Legal Framework document
Summary Status of Deliverables

· A progress report of the project is attached in addition to
· a draft report of the national HIS Assessment using the  HMN tool

· Draft report of the  regional assessments

· Draft Report of the district assessment

· An agenda, list of participants and summary of decisions at the National Workshop

· An agenda, list of participants and summary of decisions at the subnational workshop

· An agenda, list of participants and summary of outcome at stakeholder meetings

· Copy of Legal Framework document

2. Update on Workplan

2.1. HIS Assessment

Progress Made 

The National and Sub national assessments were completed in November and December 2006 respectively. Detailed and Summary assessment findings of the national, regional and district levels are available in the draft assessment reports as attached. The first drafts of both national and subnational reports were submitted to the HMN.
A stakeholder dissemination and consultation was held as a follow up in March 2007 where issues related to the assessment tool, assessment findings and proposals for defining the way forward were discussed.

Please find attached draft reports of the national, regional and district level assessment reports, summaries of proceedings, and participant lists for the assessment workshops and stakeholder dissemination and 
Next Steps

The outstanding activity for this component is the finalization and the printing of the national, regional and district assessment reports before the end of 2007. The documents will be circulated to the initial participants of the assessment for their final comments to be incorporated. Comments and suggestions also from the Health Metrics Network will be incorporated into the final document. The final printing will be done in August 2007.
2.2. Development of a Legal Framework
Progress Made 

An environmental scan of the legal environment has been completed by the Ghana Judiciary service. A team that was tasked to review and develop the draft legal framework and also to identify areas that require legal support to enhance reporting have completed a draft report. 
However the ongoing review of all the health sector laws by another task team engaged by the Ministry of Health is still deficient in Health Data Management and Health Reporting and discussions have been held about taking up the HIS regulation based on the framework in the comprehensive legislative instrument applying to these laws.  Another option under consideration is that of a stand alone Act on Health Reporting and Health Data Management. It is expected that an agreement will be reached on this at the national consensus meeting on the draft framework. Please find attached the legal framework document.

Next Steps

A stakeholder consensus building workshop on the legal framework will be convened in April 2007 to discuss the contents of the document, develop proposals for amendments to laws related to health data reporting and also to discuss the issues raised above.
2.3. Redesign of Data Collection Instruments
Progress Made

Funds for the first phase of this component of the work plan being the review of the data collection instruments have been committed. A term of reference has also been developed and Consultants and task team members have been identified. 

Next Steps:

The review will be commissioned in April 2007 with consultations at the national, regional and district levels

2.4. Development of a Data Repository
Progress Made:

The framework for the repository has been defined by the interagency data managers working group and undergone a third review. A retreat was organized in February 2007 where the framework for reporting was assessed and contributions from each agency were reviewed in terms of the data held and data validity. 

Data capturing has started with the design which is a simple spreadsheet system and the Ghana Statistical Service has also been engaged to think through the software to support design.
Please find attached the framework.

Next Steps
Finalise the framework for the data repository, work towards the equipment and software support and train the support staff.

These activities will be implemented during the second phase.

2.5. Synthesis, Analysis and Use of Information

Progress Made:

The website of the Ministry of Health has been redesigned and is operational. It is however awaiting a formal launch. The website address is www.moh-ghana.org 

Next Steps:
The MOH website will be officially launched in April 2007.

The editorial team at the national level will be established to start the compilation and printing of bulletins and policy briefs.

2.6. Strengthening of Vital Registration System
Progress made

The entire activity has been divided into three phases and the the first installment of funds has been released. The initial activity for the first phase is the Situational Analysis to assess the registration system, a nation wide public education campaign and equipment support to the Births and deaths Registry. 

The situational analysis is ongoing. The Births and Deaths registry was assisted by the Ghana Statistical Services to design the data capture format. Two (2) Programmers were engaged to design the data capture template. This on screen interface has been completed and pre-tested. 

Coding of the variables on the birth and deaths registration forms have been completed. The coding system developed by the Ghana Statistical Services makes the capturing of data easy however drawbacks related to the form include the fact that Cause of Death is yet to be classified and therefore being recorded as they appear on the death records. This is attributed to the difficulty in using the ICD-10 coding by the non technical personnel. The centre for Health Information Management of the Ministry of Health has been consulted for assistance.
Twenty (20) data entry personnel drawn from the Ghana Statistical Service and the Births and Deaths Registry have been trained and currently records on registered births and deaths with cause of death for the years 2004, 2005 and 2006 are being keyed in for analysis.

Equipment support to facilitate the processing and dissemination of programme results has been procured (2 Laptop computers, 1 LCD Projector, 1 Projector Screen, 1 Flipchart board)

Please find attached the data capture interface and vital statistics codes being used.
Next Steps
The remaining activities will be carried out to complete the first phase of the programme in the coming quarter. These include Data Analysis and Report; Review of the Vital Registration law; Dissemination Workshop for Stakeholders and the Public Education activities.

2.7. Development of an HIS strategic plan
Progress Made

The draft outline for the strategic plan and terms of reference is being developed.

Next Steps

The Ministry of Health will collaborate with the Health Metrics Network for technical support in the implementation of this activity. 
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