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Governance & Strategy

Agencies do not receive equal recognition in terms of resources or significance of role
despite being at the same horizontal level in the MoH Organogram

Lack of coordinated integration of the individual Agencies and micromanagement by the
MoH

Lack of understanding and recognition of the role of the Regulatory Bodies, including
their contribution to service delivery and quality of care

Lack of understanding of the difficulty to be financially viable for most Regulatory Bodies

Programs are getting more vertical, instead of less vertical

Priorities are not implemented as well as they could be due to planning weaknesses

Others TBD

Service Delivery

Hospital referral system is dysfunctional

Mortality rates are increasing due to weak emergency services (majority of people
entering hospital system are at acute/critical level)

General hospital quality of clinical care is weak due to resource emphasis on public
health

Others TBD
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